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AI & Regulatory Compliance:

The Good, The Bad, and The Ugly

Jamie Schupp | Director of Risk & Compliance Management
Pohl Consulting and Training, Inc.
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Narrow AI

General AI

SUPER AI

• Voice Assistants (Siri, Alexa)
• Facial Recognition
• Recommendation Engines

• Autonomous robot learning
• AI diagnosing complex issues
• Systems that can code, cook, drive

AI Based on
Capabilities

• Surpasses Human Intelligence
• Creative/Decision-Making
• Ethical/Control Concerns
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Generative Agentic

Natural Language 
Processing

(NLP)

Computer
Vision

AI Systems

Is AI 
reliable?
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A simple question . . . or is it? 
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A simple question . . . or is it? 
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What AI snafus
have you experienced? 
P

o
h

l 
C

o
n

su
lt

in
g

 a
n

d
 T

ra
in

in
g

, I
n

c

12

11

12



10/19/2026

7

Survey 
Says . . .
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Polling: PCT Wealth Executive Forum – Sep 28-29
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Polling: PCT Wealth Executive Forum – Sep 28-29
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Polling: PCT Wealth Executive Forum – Sep 28-29
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What AI Thinks Are Regulatory Concerns
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Regulatory concernArea

False or unsubstantiated claims about what an AI system can doAI marketing

Claiming to use AI, or claiming capabilities that don't actually exist“AI washing”

Claims about whether AI systems are free of racial, gender, or other biasBias/discrimination

AI used to facilitate deceptive schemes or misleading business opportunitiesConsumer fraud

Misrepresentations about AI-driven investment or tradingFinancial services

Representations about the reliability or effectiveness of AI-enabled systemsAI safety

How AI systems collect, use, or disclose personal informationPrivacy/data
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“The use of AI provides a powerful new tool for financial 
institutions to improve services, protect consumers, and 
increase operating efficiency. While any new technology 
can present risks, the CSBS AI Supervisory Framework 
provides a principles-based approach to governance 
intended to help financial institutions explore and 
implement AI with additional confidence,” said CSBS 
President and CEO Brandon Milhorn.
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Purpose & Background

• Helps examiners assess how institutions use 
AI and the governance/risk management 
around that use

• Applies to both bank and nonbank 
institutions

• Applied proportionately based on institution's 
size, complexity, risk profile, and AI usage

• Based on existing public guidance — does not 
create new legal/supervisory requirements

• Examiner judgment determines depth and 
focus of review
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Initial Scoping

• Use AI?  If so, on what?

• Identified AI systems, tools, models, and use 
cases?

• Customer-facing? Supports/influences decisions?

• 3rd party vendors embedding AI?

• Generative AI / large language models used?

• Use cases are differentiated by risk, impact, or 
required level of review?

• Customer, consumer, confidential, or sensitive 
information goes through AI?
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Topics of Examination

• Governance

• Inventory

• Vendor products/services

• Change-management documentation

• Generative AI

• TPRM and model validation/testing/monitoring

• Consumer-facing

• Contract terms

• Audit and compliance
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Generative AI & Emerging Uses

• Distinguish public, private, internally deployed, 
and vendor-provided GenAI tools

• GenAI business purposes

• Control data used in GenAI tools

• Review and oversight of AI-generated outputs

• GenAI risks

• Monitor, update, or restrict emerging AI use as 
capabilities and risks evolve

• GenAI with limited human direction?
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Existing Supervisory Resources 

• TPRM/Vendor Review

• Model Risk Review

• Consumer Protection Review

• Operational Risk Review

• Treat AI as integrated with – not separate from 
– existing risk-management programs

• No new legal obligations/supervisory 
requirements
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Jamie Schupp

(708) 800-8078 | jschupp@pohlconsulting.com
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THANK YOU!
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